IIPOTOKOJI

OT penoBHO 3aceaHHe HA YIIPAaBHTEJHHS ChbBET Ha

»KOPAO boarapus,, - A/l

ITuec: 19.03.2025 /nereTHaieceT! MapT, ABE XUILIIHY,
nsagecer u nera/ romuna B Tp. Codus Ha ampec: yi.
,L'ypko” Ne 1, I'pann Xoten Codus, Kondepenrna
3ana, ot 10:00 4. ce mpoBene penoBHO 3acelaHue Ha
VIIPABUTEJIHWSA CBBET ma ,,KOPAJIO -
BBIITAPWS* — AJl, cbc cepmanuine XU aapec Ha
yupasinenue: rpag CTPAXUIIA, yu."T'JTIACTOH"
Ne 28, OBJIACT - BEJIMKO TBHPHOBO.

Ha 3aC€OaHHECTO IIPHUCHCTBaxXa BCHYKKW YJICHOBEC Ha

VIIPABUTEJIHUA CBBET, kakTto cienpa:

1. UPXXU P2KE3HUYEK
2. JHA XABJIOBA
3. CWIBUA CTEOAHOBA

3acemanrero Ha YnpaBUTeNHUS CHBET € HAIIEKHO
CBHKAHO B CHOTBETCTBHE C OBITapCKOTO IIPABO U C

TIpoIie/ypaTa, Ha

IpeABUIEHA B ycTasa
Jlpy>xecTBOTO, Upe3 NUCMEHA II0KaHa, U3IIpaTeHa 10

BCEKH €IUH OT WieHOBeTe Ha YIIpaBUTEITHUS ChBET.

Benukn  unenoBe Ha o YmopaBurenHus — CeBeT

IIPUCHCTBAT HA 3aC€JAHUECTO JINYHO.

HeobxomuMusaT KBOPYM 3a BaJMAHO B3€MaHe Ha
pelleHHsT CBIVIaCHO ycTaBa Ha JIpysKecTBOTO €

HaJI|Ie.

MINUTES

Of a regular meeting of the Management Board of

KORADO - Bulgaria AD

Today: 19.03.2025 / March nineteenth, two thousand,
twenty-fifth / year in Sofia at the address: 1 Gurko
Str., Grand Hotel Sofia, Conference Hall, from 10:00
held a regular meeting of the MANAGEMENT
BOARD of "KORADO - BULGARIA" - AD, with
registered office and address - STRAZHITSA, street
"GLADSTON" Ne 28, DISTRICT - VELIKO
TARNOVO.

All members of the MANAGEMENT BOARD

attended the session, as follows:

1. JIRT REZNICEK
2. JANA HAVLOVA
3. SILVIYA STEFANOVA

The session of the Management Board was duly
convened in accordance with the Bulgarian law and
the procedure stipulated in the Articles of
Association of the Company, by virtue of a written
notice sent to each of the members of the

Management Board.

All members of the Management Board attended the

meeting in person.

The necessary quorum for valid decision-making,
required by the Articles of Association of the

Company, was present.



Ha 3acemanueTo nMpuUChCTBAT O€3 MpaBo Ha Iiac:

1.  VBAH JISICKOB - uren ma HAJI3OPHVI
CHBET.
2. CHEXXAHA BAWYEBA -  JlupexTop

,,BPB3KH C HHBECTHTOPHUTE,, HA JPYIKECTBOTO.

3acemanueTo Oe€Ine OTKPUTO OT I-H Pike3HHMuUex B
KaueCTBOTO My Ha IpefcenaTesl Ha YIIPaBUTEIHUS
CeBer. Toit orOensf3a, ye 3acelaHHETO € CBUKAHO
ceriacHo wied 95 um wren 96 or YcraBa Ha
JIpy>XecTBOTO, Y€ BCHYKH YCJIOBHS 3a HAIIEKHO
CBHKBaHE Ha 3aceaHHEeTO Ca HaJMIE, KaKTO U 4Ye
BCHUYKM  YJICHOBE CoBeT

Ha  YIIPaBUTEIHHUS

IIPpUCHCTBAT JIMYHO.

HPCI[JIO}KH BIINCBAaHE Ha Te3H OOCTOATENCTBA B
IIPOTOKOJIA OT 3aCE€NAHUCTO.

HpGlICGJIaTCJIHT Ha 3aCCOaHUCTO IIOTBBPAKU
IIPOBEXKIAHETO Ha 3aCCHaHHCTO IIPH IIPECABAPHUTEIIHO

OOSIBEHUSAT JHEBEH PE/I:

1. Ilpuemane Ha ONUTHpPAHWS TOJHIIEH (DUHAHCOB
otueT Ha JlpyxectBoTo 3a 2024 rojpuHa.

2. Ilpuemane Ha [JoKiIaJia 3a JEUHOCTTA Ha
VYnpasutenuust cbBeT 3a 2024 romuma u  Ha
IPUWIOKEHH KBM HErO JIOKYMEHTH W Ha OCHOBAaHHE
wi. 250 oT THproBecKHsl 3aKOH, IPEIACTaBJIHE Ha
Hamzopuus cpBeT Ha J[py)KeCTBOTO 3a CBEJEHHE H
omobOpeHue.

3. ITpuemane Ha IPEIIOKEHUE 3a paslIpeleIICHHE Ha
meyasbaTa OT JeHHOCTTa Ha APYKEeCTBOTO OT 2024

T'OJHuHA.

4, Pasrimexnade pokiana Ha YmupaBuTenHus CbBeT

The following persons without a voting right also

attended the meeting:

1 IVAN LYASKOV - Member of the
SUPERVISORY BOARD
2. SNEZHANA BAYCHEVA — Investor

Relations Director of the company

Mr. Reznicek opened the session in his capacity as
the Chairman of the Management Board. He pointed
out that the session was convened in accordance with
article 95 and article 96 of the Articles of Association
of the Company, that all conditions for proper
convening of the meeting had been fulfilled, and that
all members of the Management Board were present

personally.

He proposed the recording of these circumstances in

the minutes of the session.

The Chairman of the session confirmed that the
session would be held under the preliminary

approved agenda, namely:

1.Approval of the audited annual financial statements
of the Company for 2024.

2.Adoption of the report on the activities of the
Management Board for 2024 and of the documents
attached to it and on the grounds of Art. 250 of the
Commercial Law, submission to the Supervisory

Board of the Company for information and approval.

3.Approval of a proposal for allocation of the 2024

profit from the company’s activity.

4.Consideration of the report of the Management



M3roTBEH 10 pefa Ha wieH 114 A or 3axoHa 3a

IyOJUYHO TIpejJlaraHe Ha LEHHH KHIDKA |
IPeIOKEHHETO 32 IPUEMaHe Ha pelIeHHe OT
O61oTo crOpaHue Ha aKIHOHEPHUTE 110 pelia Ha YIeH
114, anunes 1, Touka 1 BBB Bph3ka ¢ wieH 114 a,
alHes. 7 OT 3aKoHa 3a IMyONWYHOTO IIpeJiIaraHe Ha
IIEHHH KHI)KA, CHIBPIKAIL0 CE B HETO.

5.Pa3uu
IIpencemarenaT Ha 3acefaHueTo HMHXK. HMpxu
Pxe3sHpuexk IpeyIokH Jla CE B3E€ME pEIIEHHE II0
CIICJTHUSI TIPOIIETyPEH BBIIPOC:

CuexxaHa baiiyeBa na 6b1e u30paHa 3a cexperap Ha
3aCEIaHUETO.

Vupaeurenuust cbBeT equnoaymmuao PEIN: V36upa

Cuesxana baiiuepa 3a cexperap Ha 3aCEeIaHUETO.

ITo mbpBa TOYKa OT AHEBHUS pel AoKIanBa ['ocmoxa
CuiBus CredanoBa KOSITO NMPEACTaBA ONUTHPAHUAT
BapHaHT Ha TONUINHMAT (QUHAHCOB OTYET OT

nIefiHoCTTa Ha JipyKecTBOTO 3a 2024 T.

Ilo mppBa TOYKA OT JHEBHHUS pPEN 3aCEHaHHETO

enunonyrHo mpue ciaennoro PEINTEHME:

VIIPABUTEJIHUA CBBET na ,KOPAIO -
BBIITAPUSIC — AJl Ha ocHoBanue wieH 250 ot 13
na P. BBJITAPUS mpuema romuinHus (DPUHAHCOB
oTtueT 3a 2024 roguHa B OOUTHPAHUAT My BapUaHT U
ro mupenctas Ha HAJISBOPHMA CBBET 3a

onobpeHue.

bpyTten ¢hunancoB pesynrar —2 374 312.03 nesa.
Heren GhMHAHCOB pe3yTaT /clie/ JaHbIHO obarane/

-2 135 081. 52 neBa.

Board prepared pursuant to Article 114 A of the
Public Offering of Securities Act and the proposal for
adoption of a resolution by the General Meeting of
Shareholders pursuant to Article 114, paragraph 1,
point 1 in connection with Article 114 a, paragraph 7
of the Public Offering of Securities Act, contained
therein.

5. Miscellaneous.

The Chairman of the session, eng. JIRI REZNICEK
proposed that a resolution was passed on the
following point of order:

Snezhana Baycheva to be elected as Secretary of the
session.

The Management Board unanimously DECIDED: To

elect Snezhana Baycheva as Secretary of the session.

On item one of the agenda, Mrs Silviya Stefanova
reported, who presented the audited annual financial

statements for the activity of the company in 2024,

On item one of the agenda, the session passed

unanimously the following DECISION:

THE MANAGEMENT BOARD of KORADO-
BULGARIA AD on the basis of Article 250 of the
Commercial Law of the Republic of BULGARIA
accepts the annual financial statements for 2024 in its
them to the

SUPERVISORY BOARD for approval.

audited version and submits

Gross financial result — 2,374,312 .03 BGN.
Net financial result /after taxe / — BGN 2,135, 081.52



OnMTHPAHUAT BApHaHT Ha TOJUITHUAT (HHAHCOB
OT4eT OT JeHHOCTTa Ha JApyxecTBoTo 3a 2024
rojuHa, BbB (DMHANEH BapuUaHT ce IpHIara KbM

HaCTOSMIIHA IIPOTOKOJI, KaTO OTACIICH JOKYMCHT.

ITo BTOpa TOYKAa OT JHEBHHUAT peEa MHOKIaaBa

M30BEIHUTETHAAT TAPEKTOP HA JPYXKECTBOTO HHXK.

WPXXUM PXXE3HUYEK.

Toii 3a1103Ha 3aceqaHueTO ¢ CICAHUTE JOKYMEHTH U

IIPEIIOXKH Ja OB1aT IIPHETH:

a. J0OKJIana Ha YmpaBuTelHus ChbBET 3a INEMHOCTTA
na JlpyxectBoto mpe3 2024 r. (¢ BCHYKH HETOBU
3aKOHOYCTAHOBEHHU EJIEMEHTH, BKJIFOUMTENIHO, HO HE

caMo, JIEKJIapalysiTa 3a KOPIOPaTHBHO yIIPABIEHHUE);

6. moxiana Ha YupaButenHus CbBET 3a IPUIAraHeTo
pa ITonuTHKaTa 3a Bh3HArpaXKICHHUITA HA WICHOBETE

Ha cpBeTHTE Ha J[pyx)ecTBOTO 32 2024 1.; M

B. JOKJIagja Ha  PEruCTpHUpaHuid OJIUTOPD 3a

HE3aBUCHMHUS (HHAHCOB OJWT Ha  T[OJMIIHHUS
(unancos oruer Ha JlpyxectBoTo 3a 2024 1. M 3a
IIPOBEpKATa Ha JOKJIa/a 3a AEHHOCTTa U OCTaHAIHUTE
JOKYMEHTH, OTHACSIIH C€ JI0 TOAUIIHOTO QHHAHCOBO

npukrouBane Ha 2024 r. 3a J[pyXecTBOTO.

Cruen IIPOBECACHUTE PAa3UCKBAHMA,

IIo BTOpa TOYKa OT OHEBHHUA DpEI 3aCCAaHHCTO

enuuoymuo npue cieanoto PEINIEHME:

VIIPABUTEJIHMA CBBET ma "KOPAIO -

The audited version of the annual financial
statements for the activity of the company in 2024, in
its final draft, was appended to this Minutes as a

separate document.

On item two of the agenda, the Executive Director of

the Company, eng. JIRI REZNICEK, reported.

He acquainted the meeting with the following

documents and proposed their adoption:

a. the Management Report on the
Operations of the Company in the year 2024 (with

any and all statutory elements of such report,

including, without limitation, the Corporate
Governance Declaration);

| the Report of the Management Board on

the Implementation of the Policy on the

Remuneration of the Members of the Boards of the
Company for the year 2024; and

& the Report of the Registered Auditor on

the independent financial audit of the Annual
Financial Statements of the Company for the year
2024 and on the review of the Management Report
and the remaining documents relating to the annual

financial closing of the year 2024 for the Company.

Following the discussions held:

On item two of the agenda, the session passed

unanimously the following DECISION:

The Management Board of KORADO -



BBITAPUS" - AJl Ha ocHoBanue wieH 250 or T3 Ha
P. BBJICAPUS npuema noxiana Ha YIIPaBATEIIHHS
CsaeT 3a meinocrra Ha JlpyxectBoTo mpe3 2024 r.
(c BCHMYKM HETOBH 3aKOHOYCTaHOBEHH EJICMEHTH,
BKJIFOYUTEIHO,

HO HE caMo, JCKlIapanusiaTa 3a

KOPIIOPaTHBHO YIpPaBICHHE) M TH IIPEJCTaBi Ha

HAJTI30PHMSI CBBET 3a ogobpenue.

ITo Tpera TOYKa OT [HEBHUAT peI HOKIaaBa
M30BIHATEHUAT JUPEKTOP Ha APYIKECTBOTO MHIK.
WPXU PX)XKESHUYEK.

Toli 3a1103Ha 3aCEJAaHMETO C TOJUIITHIS (PMHAHCOB
pe3yJITar Ha JIPy>KeCTBOTO 3a 2024 ronuHa, KOUTO €

KaKTO CJIcaABa.

[opuines cueToBOjIeH GHUHAHCOB pe3yuTaT — 2 374
312.03 nera neuanbda.

Heren (GuHaHCOB pe3yiITaT /cie]| JaHbuHO obnarane/

—2 135 081. 52 nena.

I[IpemIoxKu CIIeHOTO paslpe/ielicHie Ha nevanbara:

- IIbpBaTa 4acT OT Ievandara, KOSATO JacT € B
o6 6pyten pasmep Ha 1 316 861.40 neBa e Beue
pasmpesieieHa Ha akIUOHepHTe Ha JIpy»KecTBOTO
KaTo IIEeCTMECEYeH MUBUACHT, KaTo OpyTHHUAT
muBumeHT e 0.10 jmeBa Ha akuys — peElIeHHE Ha
H3BBHPEJHO OO0INO chOpaHWEe Ha aKIUOHEPHUTE OT
11.09.2024 ronuna.

- BTOpaTa 4acT OT Iedaindara, KOATO 4acT € B

pasmep Ha 818 220.12 neBa ce oTHAciI KbM

Hepasmpeenenara nevaisba Ha J[pyKecTBoTo,

[To Tpera TOYKa OT JHEBHUSA DPEI 3aceHaHHETO

enunoaynrHo npue caensoro PEINIEHUE:

BULGARIA AD on the basis of Article 250 of the
CA of the Republic of BULGARIA approves the
Management Report on the Operations of the
Company in the year 2024 (with any and all statutory
elements of such without

report, including,

limitation, the Corporate Governance Declaration)

and submits them to the SUPERVISORY BOARD

for approval.

On item three of the agenda, the Executive Director

of the Company, eng. JIRI REZNICEK, reported.

He presented before the session the annual financial

result of the company for 2024, as follows:

Annual financial result — profit of BGN - 2,
374,312.03
Net financial result / after taxes / — BGN — 2,
135,081. 52

He proposed that the profit is distributed as follows:

- the first part of the profit, which part is in a total
gross amount of BGN 1,316,861.40, has already
been distributed to the shareholders of the Company
as a six-month dividend, with the gross dividend
being 0.10 leva per share - a decision of the
extraordinary general meeting of shareholders of
11.09.2024.

- the second portion of the profit, such portion being
at the amount of BGN 818,220.12 is allocated to the
Retained Earnings of the Company.

On item three of the agenda, the session passed

unanimously the following DECISION:



VIIPABUTEJIHMAS CBBET ma ,KOPAIO -
BBIITAPUSIC — AJl Ha ocaoBanue wieH 250 T3 BEB
BpBE3Ka C wieH 246, ammHes 2, T3 npuema
IPEIIOKESHHETO Ha VI3IBIHUTENHUAT TUPEKTOP Ha
NPXM PXE3HUYEK B

IPY>KECTBOTO  MHXK.

IIPEOIOKCHUAT BapuaHT M TO

HAJI3OPHU S CBBET 3a onobpenue.

IpecTaBs Ha

ITo uyeTBBpTa TOYKA OT JHEBHHAT pEJ OOKIaaBa
V3OBIHATSIHAAT OUPEKTOP Ha APYXKECTBOTO MHIK.

NPXU  PXE3HUYEK. Ha

Toit mpencraBH
3aceaHneTo JIOKIama Ha YiupasurenHuas ChBer
M3TOTBEH IO pena Ha wieH 114 A or 3akona 3a
IyOIHYHO TpeyiaraHe Ha I[EHHM KHHMXKA |
IIPEIOKEHHETO 3a IIpHEMaHe Ha pelleHue OoT
O61110TO CHOpaHKE HA aKIHOHEPUTE 110 Pella Ha WICH
114, anmuues 1, Touxka 1 BBB Bph3ka ¢ wieH 114 a,
anvHess 7 oT 3aKoHa 3a MyOJIMYHOTO IIpeularaHe Ha

IICHHHU KHHX4, CbABPIKAIIO CE B HET'O.

IIo 4YeTBHPTa TOYKA OT AHCBHUA PEN 3aCCAaHHCTO

enuHOAyIHO Tipue ciennoto PEINEHNE:

VIIPABUTEJIHUAA CBBET =Ha
BBJITAPMS® —

LKOPAJIO —
AJl npuema WU3rOTBEHHS, Ha
ocHoBanue wieH 114 A ot 3akoHa 3a IIyOIUYHO
Ipeljiaraie Ha  LEHHHU

KHHXA, JOKJIaqg u

IPEIJIOKECHUETO 3a TIpHEMaHe Ha peIeHHe OoT
O06moT0 CHOpaHMe Ha aKIMOHEPUTE 10 Pella Ha YICH
114, aymues 1, Touka 1, BEB BpB3Kka ¢ uieH 114 a,
anuHest 7 oT 3akoHa 3a IMyOJWYHOTO IpeljlaraHe Ha
IIEHHH KHIKA, ChIBPKAII0 CE B HETO.

IIpencraBst [okiaza Ha BHHMAHHETO Ha Hanzopuus

CBBET C NPEMAIOKCHHEC 3a IIPHEMaHE€ Ha PEHICHHC 34

On the grounds of article 250 of the Commercial Act
with reference to article 246, paragraph 2 of the
Commercial Act, the MANAGEMENT BOARD of
KORADO-BULGARIA AD accepts the proposal of
the Executive Director of the company, eng. JIRI
REZNICEK, in the proposed version and submits it
to the SUPERVISORY BOARD for approval.

On the fourth item on the agenda, the Executive
Director of the company, Eng. JIRZI RZEZNICEK,
reported. He presented at the meeting the report of
the Management Board prepared in accordance with
Article 114 A of the Public Offering of Securities Act
and the proposal for the adoption of a resolution by
the General Meeting of Shareholders in accordance
with Article 114, paragraph 1, point 1 in connection
with Article 114 a, paragraph 7 of the Public

Offering of Securities Act, contained therein.

Under the fourth item on the agenda, the meeting
unanimously adopted the following DECISION:

The MANAGEMENT BOARD of “KORADO -
BULGARIA” — AD accepts the report prepared on
the basis of Article 114 A of the Public Offering of
Securities Act and the proposal for adoption of a
resolution by the General Meeting of Shareholders
pursuant to Article 114, paragraph 1, point 1 in
connection with Article 114 a, paragraph 7 of the
Public Offering of Securities Act, contained therein.

Presents the report to the attention of the Supervisory
Board with a proposal to adopt a resolution to include

the relevant item on the agenda of the upcoming



BKJTIOYBAHE HA CHOTBETHATA TOYKA B JHEBHES pex Ha regular annual general meeting of shareholders and
IPENCTOSMIOTO PEIOBHO TOAMINHO 00Imo crbpanume vote on it.

Ha aKIMUOHCPHUTC U I'TIaCyBaHEC 110 HEIL.

ITo Todka IeT OT AHeBHMs pel - Pasuu - He Osxa On item five of the agenda — Miscellaneous — no

TIPHETH KOHKPETHH PEINCHUS. specific resolutions were passed.
[Topau u3depnBaHe HA JTHEBHUS PEIl 3aCEIaHUETO There being no further business, the session was
6eme 3axputo B 11.45 gaca. adjourned at 11.45 a.m.

[IpruCcHCTBYBAIH B €IMHO/IYIITHO CHIVIACHH YIEHOBE Members of the MANAGEMENT BOARD of
na YIIPABUTEJIHUA CBBET na ,,KOPAJIO — KORADO-BULGARIA AD, town of Strazhitsa, who
BBIITAPVA — A1, rpag CTPAXKUITA. were present at the meeting and fully agreed with its

decisions.

1.JIRI REZNICEK: ....... B A A £ £ § G

3.SILVIYA STEFANOVA:

~

[IpucscTBall YieH Ha/HQg;;;—.-’. ........ e ; ......... Attending member gf’th/f?S”B/? :
" VBAH JISICKOB / ; VAN LYASKOV
//

CekpeTap Ha 3aCEAHUETO: ....... , Secretary of the session: ................

CHE SNEZHANA BAYCHEVA




