IMPOTOKOJI

Ot peaoBHo 3acefanite AA Y IPABUTEIHHS CHBET HA
»Kopago Buarapus,, - AJl

Juec: 19.03.2026 /neBeTHajieceTH MapT, ABE
Xwisiy asageceT u mecra/ roauaa B rp. Codus Ha
anpec: yi1. ,Jlypko” Ne 1, I'papn Xoren Codus,
Kongepentna 3ana, o1 09:00 4. ce nposeae peloBHO
sacemanme Ha YIIPABUTEJIHISI CBBET ma
“KOPAJIO — BBJATAPUA“ — All, che cepammiue o
afpec na ynpasienue - rpan CTPAJXMIIA, yimuna
"['JTAJICTOH" Ne 28, OBJIACT - BEJIMKO
THPHOBO.

Ha 3acemaHueTo IIPHCHCTBaxa BCHYKH YIICHOBE Ha
VIIPABUTEJIHUY CBBET, xakro cnensa:

1. IPXXU PXKE3HUYEK
2. IHA XABJIOBA
3. CHJIBUS CTE®PAHOBA

3acenauuero Ha YrpaputenHus CBBET € HAIJISHKHO
CBHUKAHO B CHOTBETCTBUE ¢ OBJArapCKOTO TPaBO M C
mpolleAypata, ~ OpeisujieHa B ycTaBa  Ha
JlpyxecTBOTO, upe3 MMCMEHa TI0KaHa, H3NpaTeHa a0
BCEKH CI{H OT WIeHoBeTe HA Ynpaputennus CheerT.

Bepukm uneHoBe Ha  YmnpaeutenHus — ChbBET

TIPUCHCTBAT Ha 3aCCaHHCTO JIMTHO.

HeobxoauMHuAT KBOPYM 3d BallMAHO B3€MaHe Ha
peleHHs ChIJIACHO ycraBa Ha JlpyxecrsoTo e
HaJIMLE.

Ha zacenanmero npuckersa O3 Ipaso Ha riac:

1. CHEXXAHA BAMYEBA - Jlupexrop ,,Bpnsku ¢
HHBECTUTOPHTE,, HA ,I:[py}KCCTBOTO.

3acemanpeto Gelle OTKPHTO OT T-H PixesHHYex B
KauecTBOTO My Ha TpeAcenaTten Ha YIIPaRUTENHHA
Csier. Toit orbemsiza, ye 3aceJaHHETO € CBHKAHO
cermacHo wieH 95 m wied 96 or VYcrasa Ha
JlpyxecTBOTO, Y€ BCHYKHM YCIOBHS 33 HAIJIEKHO
CBUKBAHC HA 3aCCHAHHETO ca Haldlle, KakTo H 4e
BCUYKM wieHoBe Ha  Ympapurennus  CeBer
TIPHCHCTRAT JIM4HO.

Tlpegnoxu BlMCBaHEe Ha Te3u OOCTOATENCTBA B
IIPOTOKOJIa OT 3aCeIaHueTO.

MINUTES

Of a regular meeting of the Management Board of
Korado - Bulgaria AD

Today: 19.03.2026 / March nineteenth, two
thousand twenty-sixth / year in Sofia at the address: 1
Gurko Str., Grand Hotel Sofia, Conference Hall,
from 09:00 held a regular meeting of the
MANAGEMENT BOARD of "KORADO -
BULGARIA" - AD, with registered office and
address - STRAZHITSA, street "GLADSTON" Ne
28, DISTRICT - VELIKO TARNOVO.

All members of the MANAGEMENT BOARD
attended the session, as follows:

1. JIRI REZNICEK
2. JANA HAVLOVA
3. SILVIYA STEFANOVA

The session of the Management Board was duly
convened in accordance with the Bulgarian law and
the procedure stipulated in the Articles of
Association of the Company, by virtue of a written
notice sent to each of the members of the
Management Board.

All members of the Management Board attended the
meeting in person.

The necessary quorum for valid decision-making,
required by the Articles of Association of the
Company, was present.

The following person without a voting right also
attended the meeting:

1. SNEZHANA BAYCHEVA - Investor Relations
Director of the company

Mr. Reznicek opened the session in his capacity as
the Chairman of the Management Board. He pointed
out that the session was convened in accordance with
article 95 and article 96 of the Articles of Association
of the Company, that all conditions for proper
convening of the meeting had been fulfilled, and that
all members of the Management Board were present
personally.

He proposed the recording of these circumstances in
the minutes of the session.



HPGJICC)I&TCHHT Ha 3aCCNaHUuCTO TIIOTBBPIH
NPOBEWKIAHCTO Ha 3aCENaHMCTO IIPH IIPCABAPUTECIHO
0OsABEHHAT JHEBEH pea;

1. Ilpmemane Ha opurupanus roauiieH (HHAHCOB
oryer Ha JlpyxecrBoro 3a 2025 roauua.,

2. llpuemane Ha poxnana 3a feliHocTra Ha
Yupasurennuss ckser 3a 2025 rogwHa M Ha
TIPUIIO)KEHN KBM HErO JIOKYMEHTH M Ha OCHOBaHUE
1. 250 or TwoproBcxus 3aKOH, NpEACTABSIHE Ha
Hamzoprus ceeer Ha JIpy)XecTBOTO 3a CBENEHHE H
onobpeHue.

3. Ilpuemane Ha npeAnoKeHue 3a pastpeAcneHue Ha
neyanbara oT mefiHocTTa Ha ApyXxecTBoTO OT 2025
TOAMHA.

4. Ilpuemane Ha npemiokenue 0 HansopHus ceeer
Ha [pyXeCTBOTO 3a M3BBPILIBAHE MPOMEHH B YcTapa
Ha JpPYAECTBOTO.

5. Pazuu

Ilpeacenarenar Ha 3acelaHMeTo HHX. Hpxu
Pxe3sHpuek NpeuioxkH J1a ce B3EME pelieHHE L0
CIICZHHSL [1PONeZly peH BRIPOC:

Cuexana baiiueBa na Obae u3bpana 3a cexperap Ha
3aceZ[aHueTo.

Vrpasutennust ceser eapHoAyuHo PEIIN: Us6upa
CHexana baituena 3a cexperap Ha 3acellaHUETO.

ITo nbpBa ToYKa OT AHeBHMS pea JoknaaBa [ocroxa
CunBus CrepaHoBa KOSTO NPEACTaBH OHMTHPAHHUST
BapHaHT Ha TONHIIHHAT (HHAHCOB OTYET OT
JeitHocTra Ha ApyxecTBoTo 3a 2025 roauHa,

IMo mepBa TOYKA OT JHEBHHMSA pEN 3aceJaHHETOo
epuHOAyHO npre crexnoTo PEINEHUE:

VIIPABUTEIIHUAT CBBET na “KOPAJIO -
BBIITAPHA* — AJl na ocnoBanme wien 250 or T3
na P. BLITAPUS npuema ropumnus dunancos
oryer 3a 2025 rojHa B OJJUTHPAHUAT MY BApHAHT K
ro mpeacrasgs wa HAJISOPHUA CbHBBET 3a
onobpeHue.,

bpyten dunancos pesysrar — 860 123 nesa.
Heren dunancoB pesysntar /citey JaHb4HO obliarane/
- 767 349 nesa.

OnuTHpaHusT BapHaHT Ha TOJULIHMAT (HUHAHCOB
OTYET OT JeHHOCTTa Ha xapykecrBoto 3a 2025
rofiuHa, BBB (HMHAJIECH BapHAHT Ce TNpHiara KuM
HaCTOAIIUSA IPOTOKOJ, KaTO OTHAENCH HOKYMEHT.

ITo BTOpa TOYKA OT [JHCBHHUAT peH JOKIaaBa

The Chairman of the session confirmed that the
session would be held under the preliminary
approved agenda, namely:

1. Approval of the audited annual financial
statements of the Company for 2025.

2. Adoption of the report on the activities of the
Management Board for 2025 and of the documents
attached to it and on the grounds of Art. 250 of the
Commercial Law, submission to the Supervisory
Board of the Company for information and approval.

3.Approval of a proposal for allocation of the 2025
profit from the company’s activity.

4. Adoption of a proposal to the Supervisory Board
of the company to make changes to the Articles of
Association of the company.

5.Miscellaneous.

The Chairman of the session, eng. JIRI REZNICEK
proposed that a resolution was passed on the
following point of order:

Snezhana Baycheva to be elected as Secretary of the
session.

The Management Board unanimously DECIDED: To
elect Snezhana Baycheva as Secretary of the session.

On item one of the agenda, Mrs Silviya Stefanova
reported, who presented the audited annual financial
statements for the activity of the company in 2025.

On item one of the agenda, the session passed
unanimously the following DECISION:

THE MANAGEMENT BOARD of KORADO-
BULGARIA AD on the basis of Article 250 of the
Commercial Law of the Republic of BULGARIA
accepts the annual financial statements for 2025 in its

audited version and submits them to the
SUPERVISORY BOARD for approval.

Gross financial result — 860,123 BGN.
Net financial result / after taxes / - BGN 767,349

The audited version of the annual financial
statements for the activity of the company in 2025, in
its final draft, was appended to this Minutes as a
separate document.

On item two of the agenda, the Executive Director of



W3nbIHHATENHEAT AUPEKIOP HA JIPYMKECTBOTO HMHXK.
UPXHU PXXE3SHHUYEK.

Toit 3ano3na 3aceJaHMETO ¢ CIEHATE JOKYMEHTH H
TIPeJUIONKH fa OBAAT NIPHETH!

a. JOKIamhT Ha Ynpasurennus CoBeT 3a AeiHocTTa
na Jlpyxecrsoto mpe3 2025 r. (¢ BCHYKHM HErOBM
3aKOHOYCTAHOBEHH GNIEMEHTH, BKIIOYATENHO, HO HE
camo, JeKIapallAsaTa 3a KOPIOPATHBHO YIPABICHHUE);

6. nmoxnaxsT Ha Ynpasutenaus Cemer 32
npunaranero Ha Ilomutrkara 3a Bh3Harpax/IeHHATa
Ha WIeHOBETE Ha chBeTute Ha Jlpyxecrsoto 3a 2025
T.;H

B. JOKNAgBT Ha pErucTpHpaHHs OAWTOp 32
He3aBHCMMHA (UMHAHCOB OIMT HA TONVINHHIL
dunancos oruer ua Jpyxecrsoro 3a 2025 r. u 3a
TIpOBEpKaTa Ha JIOKNaja 3a ASHHOCTTa M OCTaHAJIHTE
JOKYMEHTH, OTHACSIIH CE 0 IOJMIIHOTO (PHHAHCOBO
npukixogsaie Ha 2025 r, 3a JIpyKecTBOTO.

Cnen TIPOBEACHUTE Pa3sHCKBaHMI,

ITo BTOpa TOYKAa OT AHEBHHMS pEN 3aCeZaHHETO
eaunoxymHo npue cnegaoro PELLIEHME:

VIIPABUTEJIHUAT CBBET na "KOPAJIO -
BBIITAPUS" - A]l Ha ocaosauue wieH 250 ot T3 Ha
P. BBJITAPUS npuema QoKiIafa Ha YTIpaBUTEIHHA
Coser 3a nediHoctra Ha JpyxectBoTo npes 2025 T.
(¢ BCMYKH HEroBH 3aKOHOYCTAHOBEHH eIIEMEHTH,
BKIIIOYMTENHO, HO He caMo, AcKiapaiusra 3a
KOPIIOPATHBHO YIPaBlEHWE) ¥ TH MPejACTaBs Ha
HAZI30PHUA CHBET 3a onobpenue.

ITo Tpera TOYKAa OT MAHEBHUAT peJl HOKNAjBA
W3nBIHUTENHAAT TAPEKTOP Ha JIPYXXKECTBOTO MIDK.
WPXU PXXE3ZHUYEK.

Toil 3amo3Ha 3acefalHETo C TOAMLIHMSA (HHAHCOB
pesynTar Ha ApykecTBoTO 3a 2025 rojuHa, KOUTO €
KaKTO CIeBa:

Fopwien cueToBoieH guHaHcoB pesynrar — 860 123
nesa reyanoa.

Heren dunancos pesyntar /ciel Aanbuno obnaraHe/
— 767 349 neea.

ITpennosxu CIeHOTO pasnpesieNieHue Ha nevanbara:

- WHPBATA YacT OT revanara, KOSTO 4acT e B obuy

the Company, eng. JIRI REZNICEK, reported.

He acquainted the meeting with the following
documents and proposed their adoption:

a. the Management Report on the Operations of the
Company in the year 2025 (with any and all statutory
elements of such report, including, without
limitation, the Corporate Governance Declaration);

b. the Report of the Management Board on the
Implementation of the Policy on the Remuneration of
the Members of the Boards of the Company for the
year 2025; and

c. the Report of the Registered Auditor on the
independent financial audit of the Annual Financial
Statements of the Company for the year 2025 and on
the review of the Management Report and the
remaining documents relating to the annual financial
closing of the year 2025 for the Company.

Following the discussions held:

On item two of the agenda, the session passed
unanimously the following DECISION:

The Management Board of KORADO -
BULGARIA AD on the basis of Article 250 of the
CA of the Republic of BULGARIA approves the
Management Report on the Operations of the
Company in the year 2025 (with any and all statutory
elements of such report, including, without
limitation, the Corporate Governance Declaration)
and submits them to the SUPERVISORY BOARD
for approval.

On item three of the agenda, the Executive Director
of the Company, eng. JIRI REZNICEK, reported.

He presented before the session the annual financial
result of the company for 2025, as follows:

Annual financial result — profit of BGN - 860, 123

Net financial result / after taxes / — BGN — 767,349

He proposed that the profit is distributed as follows:

- the first part of the profit, which part is in a total



Gpyren pasmep Ha 658 431 sesa e Beue
pasiipe/iciieia Ha AaKuHOHepuTe Ha JlpyxecTBoTo
KaTro IIecTMecedeH [JMBHACHT, Karo OpyTHHAT
mupupent e 0.05 neBa Ha aKuus — peIICHHE Ha
H3BBHpEAHO o010 chOpanHe Ha aKIMOHEPHTE OT
10.09.2025 roxuna.

- BTOpATa 4acT OT mewanbara, KOSTO JacT € B pasMep
na 108 918 nmema ce oTHacs KBM HeEpaslIpejcneHara
neyanba Ha Jlpy:xecTBOTO;

ITo Tpera TouYka OT NMHEBHHA pEN 3ace/[aHHeTO
equnoxyino tpue cnepsoro PEINEHUE:

VIIPABUTEJIHUAT CBBET na “KOPAJZIO -
BBJITAPHA “ — AJl Ba ocnoBanue wier 250 T3 prB
Bph3ka ¢ wieH 246, ammea 2, T3 npuema
IPEVIOKEHHETO Ha M3NbAHMTENHAST XUPEKTOp Ha
apyxecteoto mmx. MPXM PXE3SHMYEK B
IPEUIONECHUAT BapUaHT M IO TpejcTaBis Ha
HAJI30PHUA CBHBET 3a onobpenue.

ITo uersppra TOUYKa OT [HEBHHAT pel JOKAajiBa
W3ITBIHMTENHMAT JAPEKTOP Ha JPYXKECTBOTO HHK.
UPXU PXKE3HMUEK. Toii mpeinioxn 3aceHanueTo
Jia TipreMe IIpejuioKeHte 3a pemenue 1o Hagsopaus
CHBET Ha JPY)XECTBOTO HA OCHOBAHHMC Ha KOETO B
[HEBHWA pel Ha mnpeactommoto penosHo Obluo
chOpaune Ha aKUMOHEPHTE Ha JAPYKECTBOTO Ja
6BIaT racyBaHH HeoOXOAHMETE IPOMEHHA B YCTaBa
cropell U3WCKBAHMATA HA 3aKOHA 32 BHBEK/IAHE HA
epporo B Perry6nuka bunrapus. 1IpeioxeHuaTa 3a
npoMeHM Ce Npuiarar B rnucMeHa ¢opma u ce
TIPEACTaBAT HA 3ACEJAHUETO B TO3M BULL

Ilo yeTBBpTZ TOYKA OT JHEBHHsA peX 3AcCeIaHHCTO
enunomyiuno npue ciuepsoro PEHNIEHUE:

VITPABUTEJIHMAT CBBET na “KOPAJO -
BHITAPUSA AJl DpuemMa HanpaBeHOTO
npeiokeHne Ha VI3NBIHUTENHUAT AMPEKTOP Ha
npysxectsoro wex. UPXKH PXKESHUYEK wusnsio.
TlucMeHoTO TpeoXeHue Ha  HeoGXonuMuTe
TIPOMEHH Ce NPWIara KbM HacTOALMA IIPOTOKOJL.

IMo Touxa HmeT OT jAHeBHuA pel - PasHu - He Oaxa
MPHETH KOHKPETHY PEIUCHHS.

TMopajy u3uepnBaHe Ha JHEBHHA pel 3aCeJaHHETO
6ere 3axputo B 09. 45 yaca.

KoM HAcTOSIHA TIPOTOKOJI CC IIpHjiarat CJIACHHHUTEC
JOKYMEHTH, BKIIOUUTENHO H TE3W  H3PHYHO
TI0COYEHH B HETOBHAT TCKCT.

gross amount of BGN 658,431 has already been
distributed to the shareholders of the Company as a
six-month dividend, with the gross dividend being
0.05 leva per share - a decision of the extraordinary
general meeting of shareholders of 10.09.2025.

- the second portion of the profit, such portion being
at the amount of BGN 108,918 is allocated to the
Retained Earnings of the Company.

On item three of the agenda, the session passed
unammously the following DECISION:

On the grounds of article 250 of the Commercial Act
with reference to article 246, paragraph 2 of the
Commercial Act, the MANAGEMENT BOARD of
KORADO-BULGARIA AD accepts the proposal of
the Executive Director of the company, eng. JIRI
REZNICEK, in the proposed version and submits it
to the SUPERVISORY BOARD for approval.

On the fourth item of the agenda, the Executive
Director of the company, Eng. JIRZI RZEZNICEK,
reported. He proposed that the meeting adopt a
proposal for a decision to the Supervisory Board of
the company on the basis of which the necessary
changes to the Articles of Association should be
voted on in the agenda of the upcoming regular
General Meeting of the Company's shareholders in
accordance with the requirements of the Law on the
Introduction of the Euro in the Republic of Bulgaria.
Proposals for changes shall be submitted in writing
and presented at the meeting in this form.

Under the fourth item on the agenda, the meeting
unanimously adopted the following DECISION:

The MANAGEMENT BOARD of “KORADO -
BULGARIA” — AD accepts the proposal made by
the Executive Director of the company, Eng. JIRZI
RZEZNICEK, in full.

The written proposal for the necessary changes is
attached to these minutes.

On item five of the agenda — Miscellaneous — no
specific resolutions were passed.

There being no further business, the session was
adjourned at 09.45 a.m.

The following documents are attached to these
minutes, including those explicitly referred to in its
text:



1. Onutupauust romumed (UHAHCOB OTYET Ha
JlpyxectBoTo 3a 2025 rojuHa ¢ BCHUKY LIPHIONCHAA
KBM HEro.

2. HoxnmameT 3a HeiHOCTTa HA YNPAaBATCGHHHUS CHBET
33 2025 TomuHA 3a¢NHO C BCHYUKH TPHAOXEHH KBM
Hero IOKYMEHTH.

3, Tlpeuioykenue 3a pasnpejie/ienne Ha nevanbara or
neliHocTTa Ha Apyxectsoro oT 2025 ropuHa.

4, Tlpemnowenne jo Hamsophms CbBET Ha
JAPYIKECTBOTO 38 M3BLPIIBAHC NPOMEHH B YCTaBa Ha
APYKECTBOTO.

TlpucserBad ¥ €AMHOAYIIHO CHIVIACHH WICHORC Hi
VIIPABUTEJIHUS CBBET una “ KOPAJIO -
FBIIAPUS « — AJL, rpag CTPAXKHIIA.

1LUAPKM PXXESHHUYEK:......... . i

v

/CHEXXAHA BATUEBA/

1. The audited annual financial statements of the
Company for 2025 with all annexes thereto.

2. The report on the activities of the Management
Board for 2025 together with all documents aitached
to it.

3. Proposal for distribution of the profit from the
activities of the Company for 2025.

4. Proposal to the Supervisory Board of the Company
for making changes to the Articles of Association of
the Company.

Members of the MANAGEMENT BOARD of
KORADO-BULGARIA AD, town of Strazhitsa, who
were present at the meeting and fully agreed with its

decisions. (b

LIRIREZNICEK:.....c.covivieeefeniiiisfoniciiinnnn

.......................................
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/SN ABAYCHEVA/






