ITPOTOKOJI
orT
pe0BHO 3aceJaHie HA YNPABHTeIHHS CbBET HA
,Kopano - Bearapua® AJl

Ha 23 ronu 2025 r. B rp. Codusg Ha anpec: yin. ,,I'ypko” Ne
1, I'pann Xoten Codust, Kondepenrna 3ana, or 10:00 yaca
Ce MPOBEJIe PEAOBHO 3ace/jaHue Ha YNpaBMTETHHUS
chBeT (HapuyaH MO-A0iy ,,YnpasureanustT Cbser”) Ha
sKopago - Bbearapus” AJl, axiMoHepHO [pYXKECTBO,
YUPEIEHO M CBIIECTBYBAILO CHIVIACHO 3aKOHHUTE Ha
Perybnuxa bBwnrapus, cbc cepanuiie M ajpec Ha
ynpasnenue: rp. Crpaxaua yn. ,JI'nmapcron™ Ne 28,
BIIMCAHO B TBHPrOBCKMS PErHCTBP KbM ATreHUHsiTa [0
rnucBanusta ¢ EWMK 814190902 (mapuuano mno-pomy
»Jlpy’KecTBOTO”), B CBOTBETCTBHE C pasnopendure Ha
GBArapckoTo IpaBO M YCTPOMCTBEHMTE aKTOBE Ha
Hpy»xecTroTO.

Ha 3acenanuero [PUCBECTBaxXa JIMYHO BCHYKH HYJICHOBE Ha

Ynpasurenuus CbBET, a8 AUMEHHO:

1. Hpxu Prxesnndex;
o Slna XaBnoea; u
3. Cungus Credanoea.

B zacenanueTo ydacTBaxa, Oe3 npapo Ha rjac, H CleIHUTE
JIHIA, KOUTO HE Ca YICHOBE Ha anaauTenHHﬁ CoaerT:

1. Wpan JIckOB — wieH Ha HAJA30pHUS CBHBET Ha
Jpy>xecTBOTO; ¥

2. Cuerxana bBaitiuera — Jlupextop
uHBecTHTOpUTe” Ha J[pyecTROTO.

»BPB3KH ¢

3acemanuero Oemie OTKPHTO OT r-H PikesHuuexk B
KauecTBOTO My Ha mpeaceziares Ha YnpasurenHus Cbeer
(napuuan nio-nony ,IIpencenarensit”). Toii orbessza, ue
3ace/laHMeTO € CBUKaHO chIyIacHO wi. 98 or ycraBa Ha
Jpy>xecTBOTO, Y€ BCHHKH YCJIOBHS 33 HAJUIEKHO CBHKBaHE
Ha 3aCelaHHeTO Ca HAJIMLIE, KaKTO M 4€ BCHYKH 4ICHOBE Ha
Vnpasutenuus CbBer mnpucbersar jauvHo. [Ipemioxu
BIIHCBAHE Ha Te3u OOCTOsATENCTBA B [POTOKOJNA Ha
3aceJaHHeTo.

Vupasurenuust Coeer EJJAHOAYIIIHO YCTAHOBH:

(). Bacemanuero Ha  YnpasBurendus Cbeer e
HaJIJIeKHO CBUKAHO B CHOTBETCTBHE ¢ OBITapcKOTO MpaBo
U C TIpole/lypara, npefBuaeHa B ycrasa Ha JpyskecTBoTO,
Yype3 I[HUCMeHa I[I0KaHa, M3MpaTeHa [0 BCEKH €[MH OT
yneHopeTe Ha Yrpasureinnus CbBer.

MINUTES
of
a regular meeting of the Management Board of Korado
- Bulgaria AD

On 23 July 2025, in Sofia, at the following address: 1
Gurko Str., Grand Hotel Sofia, Conference Hall, at 10:00
a.m., was held a regular meeting of the Management Board
(hereinafter referred to as the “Management Board”) of
Korado - Bulgaria AD, a joint-stock company organized
and existing under the laws of the Republic of Bulgaria,
having its seat and registered address at: Strazhitsa, 28,
Gladstone St., registered with the Commercial Registry at
the Registry Agency under Uniform Identification Code
814190902 (hereinafter referred to as the “Company™) in
accordance with the provisions of Bulgarian law and the
Articles of Association of the Company.

All of the members of the Management Board attended the
meeting in person, namely:

1. Jif{ Reznidek;
2 Jana Havlova; and
3. Silviya Stefanova.

In the meeting also participated, without voting right, the
following invitees, who are not members of the
Management Board:

1. Ivan Lyaskov — member of the Supervisory Board
of the Company; and

2. Snezhana Baycheva — Investor Relations Director
of the Company.

The session was opened by Mr. Rezni&ek in his capacity of
the Chairman of the Management Board (hereinafter
referred to as the “Chairman”). He noted that the meeting
was convened in accordance with Art. 98 of the Articles of
Association of the Company, that all conditions for due
convocation of the meeting were met and that all members
of the Management Board were attending in person. He
proposed those findings to be recorded in the Minutes of
the meeting.

Board

The Management UNANIMOUSLY

ESTABLISHED:

(i). The meeting of the Management Board is duly
convened in accordance with the Bulgarian law and with
the procedure provided for in the Articles of Association of
the Company by a written invitation sent to each of the
members of the Management Board.



(i1). Beuuku  wieHoBe Ha YnpaurenHus —Cobeer
NpUCHLCTBAT Ha 3ace/laHdeTo JsmuHo. Heobxomumusar
KBOPYM 3a BaJIMJIHO B3MaHE Ha PEIIEHMA ChIIIaCHO ycTapa
Ha J[py)kecTROTO € HaNuIIE.

[lpeacenarenst NPUTIOMHM MPEABAPUTENHO  OOsBEHMs
JIHEBEH pefl, KONTOo Oe KakTo clie/Ba:
1. Ilpuemane Ha 6-meceunns (HHAHCOB OTYET HA

JipyskecTBOTO 32 nepnoia, npukirousam na 30 onn
2025 r.

2. Ilpuevane Ha [JOKJaJa HA YIpPaBHTETHHS
CHBET 32 H3NbJIHEHHETO HA H3HCKBAHMSATA HA 3aKOHA
3a H3IUIAIIAHEe HA 6-MecedyeH IHBH/ICHT.

3. Ipemsiokenne 3a pasnpeje/leHHe Ha nevanda
qpes M3ILIAIAHE HA 6-MeceueH JHBHIACHT

4. Ipeqioxkenne 3a CBHKBAHE HA H3BBHPEAHO
006mo cxopanne Ha /IpykecTBoTO

5. Paznu

[Ipeacesarenst MOMHTa WICHOBETE Ha YIPaBUTEIHKS
ChBer Janu MMaTt TNpeuloKeHust 3a jo0aBsHe Ha HOBH
TOUKH KbM JiHeBHUA pesl. Takupa He nocnesaxa.

[pencenarenst NpeylodKH Oa C€ B3eMe pelleHue 110
cneiHus npouesypen sorpoc: CHexana Baiiuesa jia 6b7e
u3bpana 3a cexperap Ha 3ace/IaHHETO.

VIIPABUTEJHUAT CBBET EJHMHOJIYIIHO
PEIIIMN: ,M36upa CHewxana baliuesa 3a cekperap Ha
3acelaHueTo.”

I'IACYBAJIA  ,3A%:
VYupasureanns CoBer.

BCHYKH qJIeHOBE Ha

[IpeacesatensT MPeaoNKy J1a ce IPeMUHe KbM 00CHKIaHe
HA TOUKHMTE OT JIHEBHUS PEll.

ITo Touka 1 oT AHEBHHSA pPe/:

[NpesceparensaT npejicTaBd 6-mMeceunus (QUHAHCOB OTHET
Ha Jlpy)kecTBOTO 3a mepuoza, npukmousaul Ha 30 oHH
2025 r. (napuuan no-gony ,Mexauupasat Otger 1H25”)
U Jajle JiyMaTa Ha 4ieHoBere Ha Ynpasuteinus ChBer 3a
BBIIPOCH W KOMeHTapH. TakuBa He rocnepaxa.

YIHPABUTEJHUAT CBBET IPUCTHIIM KbM
I'JTACYBAHE U PEIIU:

(ii). All members of the Management Board are
attending the meeting in person. The quorum requirements
for passing valid resolutions in accordance with the
Articles of Association of the Company are met.

The Chairman reminded the initially announced agenda of
the meeting, which was the following:

1. Approval of the 6-Month Financial Statements
of the Company for the period ending on 30 June 2025

2. Approval of the Management Report of the
Management Board on the implementation of the
requirements of the law for the payment of a 6-month
dividend.

3. Proposal for distribution of profit by way of
payment of 6-month dividend

4, Proposal for the convocation of
extraordinary General Meeting of the Company

an

5. Miscellaneous

The Chairman asked the members of the Management
Board whether or not they had proposals for addition of
new items to the agenda. No such proposals followed.

The Chairman proposed for resolving the following
procedural issue: to elect Snezhana Baycheva as the
Secretary of the meeting.

THE MANAGEMENT BOARD RESOLVED
UNANIMOUSLY: “The Management Board elects
Snezhana Baycheva as the Secretary of the meeting.”

AFFIRMATIVE VOTES:
Management Board.

all members of the

The Chairman proposed to proceed with the discussion on
the items of the agenda.

Under item 1 of the agenda:

The Chairman presented the 6-Month Financial Statements
of the Company for the period ending on 30 June 2025
(hereinafter referred to as the “Interim Financial
Statements 1H25”) and gave the floor to the members of
the Management Board for questions and comments. No
questions or comments followed.

THE MANAGEMENT BOARD PROCEEDED TO
VOTING AND RESOLVED:



(a).

npuema Mexanpnns ¢puaancos Oruer 1H2S5; n

(6).  npepmara Mexauauus punancos Oruer 1H2S
3a ogo0peHHe OT HAA30pHHI cbBeT Ha JIpyKecTBOTO H
obumoro crOpanue Ha JIpy:kecTBoToO.

Ceruacno  Mesxanaaus  Gunancos  Oruer 1H2S,
QunancoBusT pesyarar Ha /[pyxecrsoro 3a nepuojia e
neuajba npean fanbyno obaarane — 878 004 . 05 nena,
caen panbuno obaarane — 798 316 . 31 nesa

Mexaunanar ¢uunanco Oruer 1H25 ce chabpxka B
Ipuioxenne 1 KbM HACTOSIIHSA NPOTOKOJ H
ChCTABJISIBA Hepa3/(e/IHa YacT OT Hero.

I'JIACYBAJIL  ,,3A“:
Yupasurennus ChBer.

BCHYKH HJIieHOBE Ha

PeueHneTo e B3eTO ¢ eJHHOyIIHE.
ITo Touxa 2 oT AHEBHHS Pe/:

[IpescenarensT MNpPEACTAaBH YNPABJICHCKHUsS JIOKJIa] Ha
VipaBuTENHHs CbBET 3a M3ITBIIHEHMETO HA M3HCKBAHHATA
Ha 3aKOHAa 3a HW3MalaHe Ha 6 — MeceyeH [AUBHJIEHT
M3roTBeH Ha 0a3aTa Ha CcueTOBOJHATa HH(pOpMAaLKs,
chabprkaiia ce B Mexxaunuus Oruer 3a neinocrra 1H25 u
Jaje jaymarta Ha uneHoBeTe Ha Ynpasutennus CbBer 3a
BBIIPOCH M KoMeHTapu. Takupa He nocie/iBaxa.

VIIPABUTEJHUSAT CBBET INPHCTHIIA KbM
I'JIACYBAHE M PEIIN:

(a). npHeMa JI0KJaja HA YNpaBHTEJIHHsI CBbBET,
chbriIacHO KoilTo jgoxiag  3a  JlpysecrBoTro  ca
H3NLJIHEHH H3HCKBAHHATA HA 32K0HA 34 H3IJIalIaHe Ha
6-MeceueH JHBHAEHT; H

(6). mpemrara gokaaga Ha YOpaBHTE/JIHHS ChbBET 32
onobpenne or Hapsopnus ceBer Ha JlpyxecTBOTO H
obugoro cxbpanne Ha J[pyxecrsoro.

Joknagsr ce chappka B IIpnioxkenne 2 KbM
HACTOSIIMS MPOTOKOJ H ChCTABJISBA Hepas/ie/iHa 9acT
OT HEro.

IJTACYBAJIA  ,3A%:
Yupasurenuus ChBer.

BCHYKH qJieHoBe Ha

PemenneTo e B3eTo ¢ eIHHOAYIIHE.
ITo Touka 3 oT AHEBHHS PE:

[Ipencenarenst Tpe/CTaBH PEITIOKEHHETO 3a
pasnpenesnsHe Ha redanba ¥ M3MalllaHe Ha JIMBHUICHT W

(a). approves the Interim Financial Statements
1H25; and
(b).  proposes the Interim Financial Statements

1H25 for approval by the Supervisory Board of the
Company and by the General Meeting of the Company.

According to the Interim Financial Statements 1H2S,
the financial result of the Company for the period is
profit before taxation - BGN 878,004.05, after taxation
—798,316.31 BGN

The Interim Financial Statements 1H25 are set out in
Appendix 1 to these present Minutes and constitute an
integral part hereof.

AFFIRMATIVE VOTES:
Management Board,

all members of the

The resolution is taken by unanimity.
Under item 2 of the agenda:

The Chairman presented the Management Report of the
Management Board on the fulfillment of the requirements
of the law for the payment of a 6-month dividend prepared
on the basis of the accounting information contained in the
Interim Activity Report 1H25 and gave the floor to the
members of the Management Board for questions and
comments. There were no such questions.

THE MANAGEMENT BOARD PROCEEDED TO
VOTING AND RESOLVED:

(a). approves the Management Report, according to
which the Company has met the requirements of the
law for the payment of a 6-month dividend; and

(b).  proposes the Management Report for approval
by the Supervisory Board of the Company and by the
General Meeting of the Company.

The Management Report is set out in Appendix 2 to
these present Minutes and constitutes an integral part
hereof.

AFFIRMATIVE VOTES: all
Management Board.

members of the

The resolution is taken by unanimity.
Under item 3 of the agenda:

The Chairman presented the proposal for distribution of
profit and payment of dividend and gave the floor to the



najie jymara Ha wieHosere Ha Ympasutennus ChBET 3a
BBIIPOCH 1 koMeHTapH. Takusa He rnocnezpaxa.

YIIPABUTEJIHHUAT CBBET IPUCTBIIM KbM
I'JIACYBAHE U PEIINA:

Vopapurenunsat ChbBeT Npegiara 4act or nevanbdara
na Jlpyxecrsoro 3a mbpBara mojsosnHa Ha 2025 r.,
KosiTO yacT e B pasmep Ha BGN 658 430 .70 sesa, na
Objie pasnpenejena Ha akuHonepure Ha [[pyxecTBoTo

karo 6-meceuen pauBHaeHT. IlocowemusT pasmep
npeacrapiasisa no 0.05 gesa na akuusl.
I'IACYBAJIA A BCHYKH YJIeHOBE HA

Yupasurenuus Coeer.
PeinenHero e B3eTo ¢ e{HHOAYIIHE,
ITo Touka 4 OT AHEBHHS pej:

[lperncenaTensT NnpeicTaBd MPEAIOKEHHETO 3a CBUKBAHE
Ha M3BBHpENHO 00110 cvOpanue Ha JlpyKecTBOTO W jaje
gymara Ha uieHoBere Ha Yrpasutennus Coer 3a
BBIIPOCH U koMeHTapu. TakuBa He noce/iBaxa.

YIIPABUTEJHUSAT CBHBET HNPUCTBHIIM KbM
I''TACYBAHE U PEIIIH:

Vupasurenuust Chper npepiara na Hagsopuuns cbBer
na JIpyxecTBOTO [a CBHKA H3BBHpeIHO 00LIO
ceOpanne Ha Jpy:kecTBOTO ¢ AHEBEH pejil H NPOEKTH HA
pelIennst ChIJIACHO NPeJIOKeHHATAa HAa Y NPABHTE/IHHS
CobBer 10 T. 1 - 3 0T HACTOSIHS NPOTOKOJL.

I'JIACYBAJIL  ,3A*:
Yupasurenuus ChBer.

BCHYKH yJIeHOBE Ha

Pemenuero e B3€T0 ¢ ¢JHHOAYIIHE.
ITo Touka 5 oT AHEBHHSI pej:

[IpenceparensT NOKAaHW YAEHOBETE HA YIpPaBHTETHHS
CobBeT 3a IpesiokeHus 3a 00CHKAaHe Ha IPYTH BBIIPOCH.
Taxupa He nocieapaxa.

IpescenarensT o0sBH, Y€ JHEBHHAT pejl € M3YEpIiaH U
3akpu 3aceganrero B 10:30 u.

HacTostMaT TpPOTOKOJ € M3rOTBEH M IOJIHCaH BbB
BepcMM Ha Obirapcku W Ha aHrmmickn esuk. Ilpw
MPOTHBOPEYHE MEXIY TAX MPEAUMCTBO LIE€ WMa Ta3d Ha
OBArapCKH e3UK.

members of the Management Board for questions and
comments. No questions or comments followed.

THE MANAGEMENT BOARD PROCEEDED TO
VOTING AND RESOLVED:

The Management Board proposes that a portion of the
profit of the Company for the first half of the year
2025, such portion amounting to BGN 658,430.70, is
distributed to the shareholders of the Company as 6-
month dividend. The specified amount represents BGN
0.05 per share

AFFIRMATIVE VOTES:
Management Board.

all members of the

The resolution is taken by unanimity.
Under item 4 of the agenda:

The Chairman presented the proposal for the convocation
of an extraordinary General Meeting of the Company and
gave the floor to the members of the Management Board
for questions and comments. No questions or comments
followed.

THE MANAGEMENT BOARD PROCEEDED TO
VOTING AND RESOLVED:

The Management Board proposes to the Supervisory
Board of the Company to convene an extraordinary
General Meeting of Shareholders of the Company with
agenda and draft-resolutions, as per the proposals of
the Management Board under items 1 — 3 hereof.

AFFIRMATIVE VOTES:
Management Board.

all members of the

The resolution is taken by unanimity.
Under item 5 of the agenda:

The Chairman invited the members of the Management
Board to raise for discussion other matters. No such
matters were raised for discussion.

The Chairman announced that the agenda was exhausted
and closed the meeting at 10:30 a.m.

These present Minutes were drawn up and executed in
versions in the Bulgarian and the English language. In the
event of discrepancies between them, the version in
Bulgarian shall prevail.



Hpunooicenue 1 Appendix 1

6-meceven uunancos omuem wa Jpyocecmeomo 3a 6-Month Financial Statements of the Company for the
nepuoda, npurmioyeawy na 30 onu 2025 2. period ending on 30 June 2025

Hpunosicenue 2 Appendix 2

Jloknad 3a usnvinenue HA USUCKEAHUAMA WA 3akoHa 3a Management Report on Compliance with the Statutory
usnnauare na 6-meceuen OUGUOCHM Requirements to the Payment of 6-Month Dividend

YJIEHOBE HA YIIPABUTEJIHUS CLE}ET +MEMBERS OF THE MANAGEMENT BOARD:
\

/

Hpsxu Pmea/n% / Jfl Reznitek

aBaoBa/ Jana Havlova
e )
< ‘“'dbé@z 2
e K
CunBus CTe oga / Silviya Stefanova

CEKPETAP HA 3ACE)_IAHI’IETO / SECRETARY OF THE MEETING:

C JKAHA nqema%{ezhanaBaycheva




