»KOPAJIO — BBJTAPHS” AJl

IMPOEKT 3A PASBIIPEAEJISIHE HA
AKIINA HA CIIY)XUTEJIHA

% BbBEJIEHHE

Ynpasurenauar cbeeT Ha ,Kopamo - Beirapua® AJ]
(s»ApymecTBOTO*) TIpEnBIKNA Ja ochiuecTBH [IpoeKT
3a  pasmpejielisHe HA  aKUMM  HA  CIYXKHUTENIH
(»IIpoexkTnT®), npu ycnoBwe ue ObAe NOMy4EHO
0mo0peHMeTo  OT  KOMIIETeHTHMTE OpraHd  Ha
Jpy»ecTBOTO B  CBOTBETCTBHE C  OBIrapcKoTo
3aKOHOJATE/ICTBO U ycTaBa Ha JIpyiKecTBOTO.

lpoexTsT BKIOUBA, MO ChIecTBO: (a). obpaTHO
M3KyITyBaHE HAa OrpaHWdeH Opoil akume Ha
HpyxectBoTo; u (6). NpexBBpISHE HA TE3W AKUMM Ha
ciayxutend Ha  JIpy’ecTBOTO, OTroBapAud  Ha
OTpEefiENIeHd  M3MCKBAHHA,  KATO  EOHOKPATHO
JONB/IHHTE/HO HEMAPHIHO BE3HATPAKIEHHE.

2. ONIMCAHHE

2.1. OG6paTHo H3KynyBane

2.1.1.  Jonycmumocm

JpyxkecTeoTo He mnpuTe)KaBa COOCTBEHHM akKUMU H
CIIe[OBATEJIHO He mMomaja Mo KakKBOTo M Aa buio
OrpaHH4€HHE 332 M3BBPIIBaHE Ha 06paTHO M3KYIyBaHe,
Ipy Croa3BaHe Ha M3MCKBAHMATA HA OBITapeKoTo
3aKOHONATeNCTBO. Te3n HM3MCKBaHWA MOraT ga Opmar
H3nbIHeHH 0e3 KakBMUTO M jJa OWNO 3aTpyaHeHus,
Npe/IBK], TOBA Ye:

(a). OpoaT Ha akuuuTe, TOAAEKAWM HA O6paTHO
uskynysane, € mnoa 0,1% or BCHYKM akiuu Ha
ApyxecTBOTO (IOKATO OrPAaHHYEHHATA CE€ IpHIAraT
e/iBa CJIel KATO TO3H TPOIEHT JOCTUTHE TPAroBETe OT
3%, 5% wvnu No-BUCOK); U

(6). MEPHOIBT, B KOHTO cOOCTBEHMTE aKUHH LIE ce
Aspxat oT JlpyxkecTBoTo, e mo-Manko or 3 Mecena
(mpaxTuueckn, 4™ Tpumeceure Ha (unancosata 2019
r.) (@okato orpaHMMeHHsSTa Ce NpWJIAraT eapa Clea
KaTO TO3H [TepHOJ] Ha AbpiKaHe JocTHTHE 1 roauHa).

OGpaTHOTO  M3KYNYBaHE IME€ CE  OCHIIECTBH
H3KJIFOYMTENHO € Len Ja ce Jane BBE3MOXKHOCT 3a
[OCIeABAIIOTO TPEXBEPJIAHE HAa AKIMHTE B I10JI3a Ha
Ciy)kHTENIMTE Ha JIpysKecTBOTO, OTroBapiiqy Ha
usuckBanuaTa. O6paTHOTO H3KYIyBaHe He CIefRa /1a ce
BE3TIPHEMA KAaTO M30IHpaH aKT WIH aKT, KOHTO caM o

KORADO - BULGARIA AD

EMPLOYEE SHARE OWNERSHIP
PROJECT

1. INTRODUCTION

The Management Board of Korado — Bulgaria AD (the
“Company”) contemplates the implementation of an
Employee Share Ownership Project (the “ESOP”),
subject to approval by competent corporate bodies of
the Company in accordance with Bulgarian law and the
Articles of Association of the Company.

The ESOP includes, essentially: (a). buy-back of a
limited number of shares of the Company; and (b).
transfer of such shares to qualifying employees of the
Company, as a one-off additional remuneration in kind.

2. DESCRIPTION

2.1.  Buy-Back

2.1.1. Feasibility

The Company does not hold own shares and is not,
therefore, under any restriction to complete a buy-back,
subject to the requirements of Bulgarian law. Such
requirements are capable of meeting without any
difficulty, as:

(a). the number of shares eligible for buy-back is
below 0.1% of all shares of the Company (while
restrictions come in place after such percentage reaches
the thresholds of 3%, 5% or higher); and

(b).  the period, in which the own shares, will be
held by the Company, is less than 3 months (practically,
the 4" quarter of the financial year 2019) (while
restrictions come in place after such holding period
reaches 1 year),

The buy-back will be implemented exclusively for
enabling the subsequent transfer of shares to qualifying
employees of the Company. The buy-back is not
conceived as a segregated or self-sufficient action point
aimed, of itself, at impacting the performance of the
Company on the securities markets.



cebe cu npecrieiBa ONPEJCIEHH LIENH, OTHACAIIM Ce JI0
edekra BBpXy mnpencrapsHeTo Ha JlpymecTBoTO Ha
KaIMTaJIOBH masap.

2.1.2.  Bpemeau obxeam

OB6paTHOTO M3KYIYBAHE L€ CE OCHIUIECTBH B PAMKHTE
Ha KpareK TIEPHOJI, OPMEHTHPOBBYHO IUIAHMpaH 3a
NBpBaTa MONOBHHA Ha M. okToMBpH 2019 1.

2.1.3.  lpyau ycnosusn

[lenara Ha 06paTHOTO W3KyNyBaHe Lie GbIe MO-HHCKA
oT aktyanHara Gopcopa neHa Ha akuuure. Karo ce uma
npesBujl, obade, ocobeHata kay3a Ha IIpoekTa (T. 4 mo-
mony), TO MOXKE Ja Ce O0uYaKBa IIOfKpena oOT
AKI[HOHEPUTE M HE3ABMCHMO OT Ta3W IIeHa, a MpenBHL
cTparerdyeckata BaxHoct Ha Jpysxectsoro B I'pynara
~Kopamo” u Ha OBITapeKWs KamuTanoB Iiazap —
AHMKHPAHOCT M 0T MAKOPHUTADHMA aKLHOHEpP Ha

HpyxecTBoTO.

2.2. IlpexebpiasiHe HA AKUHH

2.2.1. Keanupuyupanu Yvacmuuyu 6 Ilpoexma
Bewuks  axiuu, kouto J[py:KeCTBOTO € H3KYIHIIO
obparHo, 1e 6BAaT npexsbpieHd OT Jpy)KeCTBOTO HA
CJLYIKHTCITHTE, KOHTO:

(a). ca Owin cmyxurenu Ha JIpyxecTBoTo 3a
HepHO ], TIO-ABIET 0T 1 roauna; u

(b). TIPOIBIKABAT 1a O'BAAT TaKHBa CILYXKUTENN KbM
MOMEHTa HA NPEXBBHPISIHETO M HE € 3aroyHaT Ipolec
o npexpaTapaHe Ha TAXHOTO TPYIOBO
MpaBOOTHOLIEHHE.

Iparoro na Kpanuduuupanure Yuactauuu s Ipoexta
Ia TIOJTy4aT onpezienieH Opoif akuuy Lie ce 0OCHOBABA HA
CJIeJTHHTE KpUTEpPHH!

(a). MOJIOEHH)E B OpraHHA3allMOHHATA CTPYKTYpa —
CBIVIACHO KOHTO KpHTEpHH BCHMYKM CIYXKHTEIH Ce
pasziensT Ha pabOTHULM (T.Hap. ,,CuHU AKUYKU),
ciayxurenu (T.Hap. ,6enu sxuyxu’) WA PHKOBOIHM
CITYKUTENH;

(6). IPOCITY)KEHO BpeMe B JIpyecTBOTO — ChIVIaCHO
KOWTO KpHTEpHi BCUUKH CITY>KHTE/H NONajiaT B €/IHa OT
crenuuTe 3 rpynu: ¢ 1 - 3 BIHA NPOCTYHEHHA TOAMHH;
¢ TIOBEYE OT 3, HO TIO-MANKO OT 5 IBJIHH IMPOCITYIKEHH
TOIMHH; U C [IOBEYE OT 5 MBJHM NPOCITYKEHH TOIHHH,

Tesn kpurepuu ce GasHPAT eAHHCTBEHO Ha (haKTHHECKH
MOJNIOKEHHsT M HE MO3BOJABAT KaKBato W Jga Ouio

2.1.2. Timeline

The buy-back will be implemented within a short
period of time, tentatively planned for the first half of
October 2019.

2.1.3. Other Terms and Conditions

In the buy-back the price of the shares will be lower
than their up-to-date price on the stock exchange.
Considering, however, the specific cause of the ESOP
(see p. 4 hereinbelow), support from the shareholders
can be expected, regardless of such price, while the
strategic importance of the Company within the Korado
Group and on the Bulgarian securities market — implies
also expected commitment by the majority shareholder
of the Company.

2.2. Transfer of Shares

2.2.1. Qualifying ESOP Participants

All shares, which the Company has bought-back, will
be transferred by the Company to employees, who:

(a). have been employed with the Company for a
period longer than 1 year; and

(b).  continue to be so employed at the time of the
transfer and no termination process has been initiated
over their employment.

The entitlement of the Qualifying ESOP Participants to
a specific number of shares will be based on the
following criteria:

(a). seniority of employment — by which all
employees will qualify as blue collar, white collar or
management;

(b). length of service at the Company - by which all
employees will fall in either of the following 3 groups:
1-3 complete years; more than 3, but less than 5
complete years; and more than 5 complete years.

Such criteria are based on matters of fact only, not
allowing any subjective assessment, which may be



cybekTHBHA IIpeLeHKa, KOATO fga Moxke na Ohae
HHTEepIIpeTHpaHa KaTo JMCKPUMHHALMOHHA.
IIpHMHIMIBT 3a paBHO BE3HATPAXK/ICHHE IIPU PaBeH TPy
€ CIIa3seH H3LAJIO.

bpoar Ksanupuuupann Vwuactauuu B Ilpoekra ime
OB/ie ONpeseNeH OKOHYATENHO OT YIPABUTENIHUS ChBET
Ha JIpy»KecTBOTO, Taka 4e Jia OTpassiBa CbCTOSHUETO Ha
CTPYKTYpaTa Ha epcoHala, akTyallHO KbM HaqaJIoTo Ha
Tipolieca Ha IpeXBbpisHe Ha aximure, [Ipenpapurenaa
NporHo3a 3a 6post yyacTHHIM (OT KOATO NPOrHO3a He ce
OYaKBAaT CBHLIECTBEHH OTKJIOHEHHS, Makap M Ja ca
BB3MOJKHH) € nioxazana B Tabmmmua | mo-gosny:

Table 1
Z 1-3 4-5
Bpo# Iuya roauHM roRuHN 5 + roguHu
paboTHuUM 67 52 86
cnyxuTenu 4 9 22
PbKOBOAHM
CNYXUTENnM 9 Q 6
06w 6por Keanuduuympanm YuactHuuu B 245
MpoekTa:
o neduaunms:

- ,pabomuuyu” (,,cuny sxuuky’) ca JNULATA, TPIKO
aramKHUpPaHU B IPOM3BOJCTBEHUS NPOLIEC;

- enyorcumeny” (,6enu axuuku”) ca nMUATa, TPIAKO
AHTKHPAHH B NPOLIECUTE, Pa3/IMYHH OT TPOU3BOJICTBO,
BIUTIOUMTEJIHO, HO HE camo, aJAMHHHCTpALNS,
OCHTYpsBaHE HA PECYPCH, YOBEILKH pecypcH, (unHancH
H  CUEGTOBOACTBO, TMpPOGKTHpaHe, MApPKETHHI ©
npoAaKOH;

- » DBKOGOOHU cayxcumenu” ca CPeiHO W BHCOKO HHBO
HA PBKOBOJIHHM CITYXKHTEH.

B cmyuait, 9e nakoit or Kpanuduumpannre YyactHuip
B Ilpoexta e eJHOBPEMEHHO CIY)KHMTE]l Ha
Jpy»kecTBOTO K 4iIeH Ha cbBeT Ha J[pyKecTBOTO HIH
[OCTaBYMK HA YCIyTH Ha JIpy)KecTBOTO TMO KaKbBTO H
Jia 6uno apyr gorosop, To yyactHero my / i B [Ipoekra
(BKJIIOYHTENHO, HO He Camo, PHAOOHBAHETO HA AKIUH
ceriacHo IlpoekTa) ce OCHOBaBa M3KIIOYMTENHO Ha
Ka4ecTBOTO My / ¥ Ha ciysxuten Ha J{py>xecTBoTO, a He
Ha KaKBOTO M zia OMI10 APYTO HEroBO / HEHMHO KAYECTBO.

2.2.2. Bpoii axyuu na nuye
bpoAT akupu Ha NHLE, KOUTO CIEBa Jia Ce PeXBBPIIAT

va Ksanuduumpanure Vuactauum B Ilpoekra, e
nokasau B Tabmvna 2 no-gony:

interpreted as discriminatory, The principle of equal
remuneration against equal service is strictly observed.

The number of the Qualifying ESOP Participants will
be finally determined by the Management Board of the
Company as to reflect the up-to-date pay-roll chart
situation of the Company as at the start of the share
transfer process. A preliminary estimate of that number
of participants (from which significant deviations are
not expected, although possible) is shown in Table 1
below:

Table 1
Number of
People 1 -3 years 4 -5 years 5 + years
blue collars 67 52 86
white collars 4 9 22
management 0 0 5
Total Qualifying ESOP Participants: 245

By definition:

- “blue collars” are employees directly engaged
in the manufacturing process;

- “white collars” are employees directly engaged
in processes, other than manufacturing, including,
without limitation, administration, resource
procurement, HR, finance and accounting, design,
marketing and sales;

- “management” are mid-level and top-level
management officers.

In the event that any of the Qualifying ESOP
Participants is simultaneously an employee of the
Company and a member of a Board of the Company or
a supplier of services to the Company under any other
agreement whatsoever, then his/her participation in the
ESOP (including, but not limited to, the acquisition of
shares in accordance with the ESOP) is based
exclusively on his/her capacity of an employee of the
Company and not on any other capacities of his/hers,

2.2.2.  Number of Shares per Person
The number of the shares per person to be transferred to

the Qualifying ESOP Participants is shown in Table 2
below:



Tabnuya 2
Bpoit Akuum 1-3 4-5
Ha YoBek rogvHM roguHu 5.+ ropuim
paboTHuum 20 35 55
cnyxuTenu 40 70 110
PLKOBOAHK 0 0 180
cnyxuTenu

2.2.3. Obw bpoii axyuu

O6muar ©Opoll Ha akiumre, Kouto Iie Owgar
npexsbpiien Ha Ksanmuduuupanute YdacTHHIH B
Ilpoexra me OBOe onpemesieH OKOHYATENHO  OT
yIpaBUTeNHUA CbBeT Ha JIpy)KecTBOTO, Taka d4e Ja
CHOTBETCTBA HA OKOHHATENHO onpejeneHus OpoH Ha
yaactHuLurte. [IpenpapuTenHa mporHosa 3a TO3H 0011
6poii akiuy (OT KOATO IIPOTHO3a HE C€ OYaKBaT
CBHIIECTBEHH OTKJIOHEHHS, MAKAp | JIa Ca BE3MOXKHH), €
nokaszana B Tabnuua 3 no-gony:

Tabnuua 3
06w Bpol 1-3 4-5 5 + rogunu
Axumn TOAVHU roAVIHA
paboTHuum 1340 1820 4730
CRYXUTENN 160 630 2420
PBLKOBOAHU 0 0 900
CRYXUTENN
06wy Bpoit lMpexssLpnedn 12 000

Axumm B MNpoekra:

2.2.4. Bpemesu obxeam

IpexespnsHero Ha akuuute Ha Kpammdunupanure
VYuacraunu B [Ipoekra mie ce oCBINECTBH B PAMKHTE Ha
YeTBBPTOTO Tpumeceune Ha 2019 r.

2.2.5. [Mpyeu yenosus

Jluuara, kouro ca Keamudunupand VY4acTHUIH B
Ilpoekra, HO He KemasaT Oa NpuHoOHBAT aKUMM Ha
Jpy»ecTBOTO, HMaT Bb3MOXKHOCT Jia T OTKAXKAT,

Benuka akipH, KoMTo ca OWiM M3KkyneHH obpaTHO, HO
clie; ToBa He ca OMNIM  NpexXBBpIEHH  Ha
Kpanupuumpanure Yuactauum B Ilpoekxra, me Obnar
TpeTHpand oOr JIpy»KecTBOTO B CBOTBETCTBHE C
W3UCKBAHMATA HA 3aKOHA 33 MakcumaneH Opoil u
MaKCHMaleH IIEpPUOJ Ha ABPIKaHe Ha COOCTBEHM aKIWH.

Table 2

Shares per
Person 1- 3 years 4 -5 years 5 + years
blue collars 20 35 55
white collars 40 70 110
management 0 0 180

2.2.3. Number of Shares in Total

The total number of the shares fo be transferred to the
Qualifying ESOP Participants will be finally
determined by the Management Board of the Company
as to correspond to the finally determined number of the
participants, A preliminary estimate of that total
number of shares (from which significant deviations are
not expected, although possible) is shown in Table 3
below:

Table 3
Total
Shares 1-3 years 4 - 5 years 5 + years
blue collars 1,340 1,820 4,730
white collars 160 630 2,420
management 0 0 9S00
Total Shares Transferred in 12,000

ESOP:

2.2.4. Timeline

The transfer of the shares to the Qualifying ESOP
Participants will be completed during the fourth quarter
of the year 2019.

2.2.5. Other Terms and Conditions

The people, who are Qualifying ESOP Participants, but
do not wish to acquire shares, have the possibility to
refuse the acceptance of the shares.

Any shares, which have been bought-back, but were not
then transferred to Qualifying ESOP Participants, will
be dealt with by the Company in line with the
requirements of the law to maximum number and
maximum holding period for own shares.



IparHO-TEXHUYECKUTE JelicTBus, KOWTO ca
HeoOXO0NMMH, 3a J1a ce H3BBPUIM NPEXBBPISHETO HA
axupure ot JpyxectBotro Ha Ksanmudunupanure
YuactHuuu B Ilpoekrta, e OBAAT OCHIYPEHH OT
JpykecTBOTO 3a HETOBa cMeTka (BKIIOUHTENTHO, HO HE
caMo, Ype3 aHrKMpaHe HAa  MHBECTHIIMOHEH
TIOCPEJHHK, KOHWTO na ofCiyxBa MPEXBBPISHETO II0
0011 HaumH 33 BCHYKH NpUIoOuBatim).

3. HKOHOMMYECKH EQEKT

3.1. Ha mupo Ksamudunapanu VYuacruunu B
IIpoexTa

PasMepbT Ha JIOMBIHMTENHOTO BE3HATPAKHEHHE HA
seexn Kpamudunmpan Yaacrauk B IlpoekTa me Gbae
paBeH Ha ofIaTa cnpaBe/UiMBa NasapHa CTOMHOCT Ha
aKLHHTE, H3UHCIIeHa upe3 yMHOkaeaHe Ha: (1). 6pos Ha
npexehpiesnTe My / ¥ akupm; W (2). cnpaBemivBara
najapHa CTOMHOCT Ha ejHa aKlud KBM JaTata Ha
npexebpisiHero. Tasu cyma me Ople TpeTHpaHa KaTo
©IHOKPATHO  JIONBJHUTENHO HENAPHYHO  TPYAOBO
Bh3HarpaxaeHue. CymaTa 1ne IoBese 0 HauHC/sBaHe,
3a CHOTBETHHH Mecell, Ha IyONMMYHHTE 3aBIDKEHHA,
KOUTO IO 3aKOH C€ JBIDKAT BBPXY TPYHOBH
BBE3HATPAXKAECHHUA 110 OGLU,H}I PEO, BEIOYHTEIHO JaHBK
BBPXY JOXOOHTE M COLHAJIHO-OCHTYPHUTEIHHA H
3/IpaBHO-OCHI'YPHTEIIHH BHOCKH.

3.2. Ha muso [pyxecTBo

C4eToBORHOTO M NaHBYHO Tperupane Ha IIpoekra me
ce OcHOBaBa Ha MemuyHapooHus cTaHmapT 3a
¢unancoso oruurane (MC®Q) - Inamane Ha Basara
Ha Axnuu. Pasxonute me 6baat otuereny nipes 2019 r.
KaTo pPa3XoAM 3a TepcoHan o obinara cIpaBeTHBa
na3apHa CTOHHOCT Ha BCHYKH MPEXBHPIICHH AKIHH,

Bp3 ocHoBa Ha mnyOnuyHA HHQOpMaIUs (H3TOYHHK:
http://www.infostock.bg/infostock/control/search )
npe3 nocnefHUS S52-CeiMMHMEH Mepuol aKUHHUTEe Ha
Jpyxxecrsoro ca TepryeaHu B [Ipemuym CermeHTta Ha
Boirapckara gongosa 6opca NpH eMHHYHA IleHA OT
6,65 nesa mo 7,40 nepa. Ilpemsuj ycIoBHSITA Ha
oOpaTHO H3KyNyBaHe, NpeUIOKeHH 3a ofobpsaBake oT
Obmoro crbpanne Ha J{pyxecTBOTO, OUaKBa Cce [eHaTa
Ha aKUus 3a o6paTHO M3KyIyBaHe Aa O'bfie OKONO MK
MO/ MO-HHCKAaTa OT Te3u 2 croliHoctn. Mmaliku ToBa
NPEABH/, M KaTo c€ MMa MNpPEIBWA M MAKCHMATHUAT
Opoit or 12 000 akuuu, nmommexau Ha 0OpaTHO
H3KyIyBaHe, JIpykecTBOTO Obakea [Ja  OTYere
HE3HaYMTEIHO HaMaJsiBaHe Ha niedanbara / yennueHue
Ha pasxoauTe 3a mepcoHal f YBEJIHYEHHE Ha
oneparuHute pazxonu 3a 2019 r. nopaxu o6parHoTO
usKymyeane. O6lara nasapHa cTOMHOCT Ha 0OpartHo

The legal — technical action points, which are necessary
for the completion of the transfer of the shares from the
Company to the Qualifying ESOP Participants, will be
procured by the Company at its own cost (including,
without limitation, by retaining the services of a
Securities Broker implementing the transfers in a
uniform process for all acquirers).

3 ECONOMIC IMPACT

3.1. At Level of Qualifying ESOP Participants

The amount of the additional remuneration of each
Qualifying ESOP Participant will be equal to the total
fair market value of the shares calculated by
multiplying: (1). the number of shares transferred to
him / her; and (2). the per-share fair market value as of
the date of the transfer. Such amount will be treated as a
one-off additional employment remuneration in-kind
received by the respective Qualitying ESOP Participant.
The amount will trigger, for the respective month,
deductions for statutory public payables, which are by
law attributable to employment remuneration on
general terms, including, personal tax and social /
medical security contributions.

3.2, At Level of Company

The accounting and tax treatment of the ESOP will be
based on International Financial Reporting Standard
(IFRS) - Share-Based Payment. The expenses will be
booked in 2019 as Personnel Cost at the total fair-
market value of all transferred shares,

Based on  public information  (reference:
http://www.infostock.bg/infostock/control/search),

during the last 52-weck period the shares of the
Company have been traded at the Premium Segment of
the Bulgarian Stock Exchange at unit prices from BGN
6.65 to BGN 7.40. Given the terms of the buy-back
proposed for approval by the General Meeting of the
Company, the per-share cost for the buy-back is
expected to be around or below the lower of those 2
values. That in mind, and considering the maximum
number of 12,000 shares eligible for buy-back, the
Company plans to incur only insignificant decrease of
profit / increase of personnel cost / increase of operating
cost for the year 2019 by reason of the buy-back. The
total fair market value of the shares bought-back and
transferred is estimated to be cca. BGN 70,000. To that
amount will be added the respective personnel cost and




H3KYIMEHHTE M TIPEXBBPIEHU aKUUH ce mpefBlKaa 1a
6bne oxoso 70000 meea. Kem Tasu croiiHocT ce
npensmx,ua Ja ce noﬁansrr CBHOTBETHUTE pasxo,uu 3a
nepcoHana M pasxogd no  oOCIy)KBaHETO  Ha
M3KYITYBaHETO M TPEXBBPIISHETO, BCHYKH OT KOWTO ca
OTIpeeNenHH 10 NMazapHy LEeH:.

4. OCHOBHH IEJIA

VipaBuTeJIHUAT CBBET Ha JIpy)KeCTBOTO BAPBA, e
ocsliecTiBaHeTO Ha IIpoekTta O MOIJIO Jia IoNpUHECe
3HAYMTEJIHO 32 PEANTU3HPAHETO Ha CJICIHUTE OCHOBHM
LENH:

° Vmewpoicdasane na cryoicumenume Kamo nau-
YeHHUA akmue Ha Jdpyscecmaomo

PrkoBOACTBOTO Ha JIpy>KeCTBOTO BHCOKO OLIEHSBA
JIMYHUA TIPMHOC HA BCEKH CIY)KMTEN 3a ycnexa H
NOoCTH)XKeHHsATa Ha JIpy)KecTBOTO U 4Ype3 HemapHYHHA
foHyc jxe;ae Ha NPENOCTABM YCEIIAHE 3a JIMYHO
y4yacTHe Ha BCeKH OTAazieH ¥ aMOMIINO3€H CITYKUTeN Ha
JpyXKecTBOTO.

o Hacvpuasane Ha Momueayuama u
omoadeHocHIng Ha CIY’CUIHERUme

TputexkaBaHeTo Ha akiwu Ha JlpyxecTBoto OH
nogo0pHIC JTHYHATa CBIPUYACTHOCT Ha HETOBUTE
crmyxuteny 1 Ou MY HaNlpaBUIIO NPAKO aHTAXHUPAHU H
JKenaelly Ja y4JacTBaT B HEFOBOTO Pa3BHTHE M ycnex.

° Veenuuasane na c6ob00H0 mop2ysanume axyuu
u yeenuyasane na bpos akyuonepu

VBenuuapaHeTO HA CBOOOIHO THPIYBaHHMTE aKUMH Ha
HpyxectBoro ¥ Ha 6posd Ha HEroBHTE AKLMOHEPH
3HAUMTENHO OM YTBBHPIMIO W 3aCHIMIIO TO3HIHATA Ha
JIpy)kecTBOTO Ha KanuTajioBuA mazap B besrapus,
Hanp. upe3 OTBApSHE Ha NBT KbM HOB CETMEHT,
nonobpsiBase Ha JIMKBHAHOCTTA Ha aKUMMTE Ha
HpyxecTBOTO.

L Ioonomazane Ha Pazsumuenio Ha Kanumaioeusn
nasap 6 bvaeapus

PrxoBoperBoTo  Ha  J[py)KecTBOTO — BApBa, ue
BBBEXKIAHETO HA 3aHHTEpPecoBaHH IHIA, KOHTO
€BEHTYAJIHO ¢4 HOBH 3a KAIlIMTAJIOBHs 11asap, 1ie J0Hece
IABTKA CBEX BB3AYX M 1I€ HMA IIOJOKHTEJIHO
BR3/IcHCTBHE HE camo 3a camMoTo Jpy»KecTBO, HO H 32
CHCTOAHHETO M pasBUTHETO Ha OopcoBuA masap B
Bwnrapus.

cost of servicing the buy-back and transfer, all of them
being at market level.

4. MAIN OBJECTIVES

The Management Board of the Company believes that
the implementation of the ESOP would be able to
significantly contribute to the realization of the
following main objectives:

° Distinguishing Employees as the Company’s
Most Valuable Asset

The management of the Company highly appreciates
the personal contribution of each employee to the
success and the achievements of the Company and
through the in-kind bonus wishes to grant a sense of
personal involvement to each devoted and aspiring
employee of the Company.

and

o Encouraging Employees’ Motivation

Commitment

Holding of shares of the Company would improve the
personal engagement of its employees and would make
them directly involved and willing to participate in its
development and success.

o Rise of Free-Float and Wider Shareholder Base

The increase of the free-float of the Company and of
the number of its sharcholders would significanily
affirm and enhance the position of the Company at the
capital market in Bulgaria, e.g. by opening a path to a
new segment, improving the liquidity of the stock of the
Company.

° Supporting the Development of the Capital
Market in Bulgaria

The management of the Company believes that the
introduction of stakeholders who are possibly new to
the capital market would bring a breath of fresh air and
would have positive impact not only for the Company
itself, but also for the state and development of the
stock exchange market in Bulgaria.



Hactosmmar nokymeHT e opobpen ¢ peimmenne Ha This present document has been approved by a

ynpaBHTenHuA chBeT Ha Jlpy)kecTBoTO BBB Bepcud Ha resolution of the Management Board of the Company in

Oernrapcku W aHrnuiickd esuk. Ilpw npotueopedme versions in Bulgarian and English. In the event of

MENIY BEPCHHTE NPEIUMCTBO UMa OBIrapcKaTa. discrepancy between them, the one in Bulgarian shall
prevail.

YJIEHOBE HA YITPABUTEJHHSA C'I:BET{}’ MEMBERS OF THE MANAGEMENT BOARD:

Upsxn F?HBEH}I'IEK Jif Reznidek

P v j &/’."

— SIna Xannosa / Jana Haviovs—

Cunsnst Credanosa / Silviya Stefanova




